Large consumer
electronics company
realizes process

improvement & ROI
from ITTI's MFG/PRO
EB implementation

PT Akari Indonesia

The Company

PT Akari Indonesia is a wholly owned subsidiary of PT
Panggung Electric Citrabuana (PT PEC). PT PEC is an integrated
manufacturer of electrical and electronic products spanning
audio products, visual/video products, media, plastic injection
and electronic furniture products. Out of its various brands,
Akari (Electronics, Home Appliances, Racks and Compact discs)
is being distributed and serviced throughout the country of
Indonesia. PT Akari is responsible for the sales and service of
this brand in the country. Pt Akari is based at Waru-Sidoarjo,
Indonesia and has 17 branches controlled by 4 regional
headquarters, 20 service stations and 12 authorized service
shops all around Indonesia. It takes care of the distribution of
the products of the Akari brand within Indonesia through its
dealer network and after-sale services of the products are
provided through its service stations and service shops. The
customer service department at the head office controls the
spare part inventory and purchases centrally.

CASE STUDY

Customer Quote

I'm glad to know
that the ERP
implementation has
been completed as
expected, and would
like to thank ITTI for
their effort and
support, and hoping
that the next step of
utilizing this
infrastructure will
follow the same path
of success”

Ali Soebroto, CEO, PT
Akari, Indonesia
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Business Issues

PT Akari was using a custom built Foxpro application to
register sales of products and services. The application had its
limitations in terms of volume of transaction it could support.
PT Akari being the distribution arm of PT PEC, there needed to
be a seamless connect between the manufacturing company &
the distribution company. The spares and service sales at the
service stations were being reported manually to the central
customer services department. Due to this disconnect, there
had been an inability to centrally monitor the service stations
and to manage its inventory and purchases. There was also no
application to monitor the after sales services at the service
stations. As a result of these, the sales period closing was a
long winding task and the finance department usually worked
with data that was weeks late. This also led to problems in
reconciling its books.

Project Snapshot

Product Color Television, Active Speaker systems, VCD/DVD
Player, Washing Machine, Air Conditioners, Water
Dispenser

Platform/Technology QAD eB2 CHUI with Progress 9.1D on Windows 2003
I[tanium server

Solution/ Service Business Process Re-engineering and implementation of
ERP

Number of sites 20

Delivery Model On-Site

Countries Indonesia

implemented/supported

Project duration March 2004 to August 2004 (initial implementation) and
September 2004 to April 2005 (Rollout and support)
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About ITTI

ITTI is a leading IT consulting and
software services company with a
proven track record of delivering
innovative and flexible quality business
solutions and -despthr
knowledge of industry and business,
coupled with its skill and understanding
of leading software suites ensures its
services and solutions deliver real
business benefits. As a CMMI Level 5
company, ITTlI prides itself on the
quality of its services which have led to
strong customer relationships spanning
several geographies.

We have significant domain expertise in
the CPG, FMCG, Automotive, Process &
Manufacturing industry verticals by
virtue of servicing industry leaders like
Unilever, Lafarge, Visteon, ITT
Corporation, Cypress Semiconductors,
Ford, GE, Johnson Controls, Fosters,
Acer, Delonghi, Conzerv to name a few.

ITTI Pvt.Ltd,

1/5 Santosh Complex, Armugum Circle,
Basavanagudi, Bangalore —560004. India
Tel: +91 80 41102525.
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Solution

A Business Process Re-engineering (BPR) was conducted on the
purchase cycle, the sales cycle between PT Akari and its
dealers and the demand and supply between the service
stations and the customer service department for service
parts.

The Customer service and support module was implemented
for better handling and control of the after sales service. Each
of the branches ran the sales module to handle sales. The
integration of data was designed such that the head quarters
received the data on the following day. The data from each of
these sites were integrated in the head quarters for the central
customer service and the Finance department. The security to
data was introduced and daily consolidation ensured detection
and control of sales data from the sites. Monthly closing for
the sales & finance was possible on the first day of the next
month.

The integration between PT Akari and its parent company was
built to facilitate inventory transfer. The inventory is visible to
the top management at all times.

Salient features of the solution

At the time of implementing the solution, the backbone
communication system available to the client was not very
sturdy and fast. Added to this was the huge spend that would
be incurred to put up a central shared services server and
connectivity from all over the country. This challenge was
overcome through a design of distributed network
architecture. A central consolidation database with a module
of consolidated reporting system was designed that helped the
sales, Finance and the customer service departments.

OPTIMIZING CUSTOMER VALUE
An ISO: 2000 & CMMI Level 5 Company
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