Visteon chooses ITTI to

migrate to latest
version of MFG/PRO

Visteon Corporation
The Company

Visteon Corporation is a top manufacturers of Automotive parts.
Its products falls into one of the three sections namely, Climate
Controls, Interiors and electronics. Visteon’s primary product
lines are Air Induction, HVAC systems, Powertrain Cooling and
Compressors in the Climate Controls; Cockpit modules,
Instrument panels, Consoles and Door Trim Modules in the
Interiors sections and Audio, Driver information, cockpit
electronics and Front / rear Lighting n the electronics section.
They occupy the number 2 position in the Climate controls and
Interiors section and number 6 in the electronics section. Visteon
Philippines located at Santa Rosa, Laguna manufactures product
lines in the electronics and Interiors sections.
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Customer Quote

(The ITTI Team) has
done a great job on this
launch. They have far met
our expectations and it was
really great working with
them. Really appreciate all
the long hrs spent by them

for this launch.

Madhuri Kalidindi
Project Manager -- Visteon
Projects
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Business Issues

The QAD version in use before this migration is the 8.5F which
is an unsupported version. The consolidation project mandates
that the business is upgraded to a new and current version.
The Business had a wide collection of custom programs which
are on its ERP menu which will not work on the new QAD.
Some of the actively used custom programs had no source
code too. The set of custom codes also included a very critical
set of programs for a interface module called CMMS-QAD
Bridge.

The server is also located at the plant and server access are
centrally controlled and moderated. A DEVELOPMENT and QA
environments were not available as redundant
servers/environments which creates a potential security and
data lapse for a developer to work on.

Project snapshot

Product Instruments Panels, Cockpit Modules, Consoles, Cockpit
electronics

Platform/Technology QAD eB2 SP8 with Progress 9.1E on IBM AIX 5.2.0

Solution/ Service Upgrade of application with migration in the platform while

ensuring the business critical custom interface modules will
continue to function with zero delay in transactions

Number of sites 1 (Visteon corporations has 59 manufacturing sites worldwide.
This project was for the Philippines site).

Delivery Model Dual model: Offshore development — onsite Delivery and support
followed by Offshore support

Countries Philippines

implemented/supported

Project duration February to November 2006
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About ITTI

ITTI is a leading IT consulting and
software services company with a
proven track record of delivering
innovative and flexible quality business
solutions and services. ITTI’s indepth
knowledge of industry and business,
coupled with its skill and understanding
of leading software suites ensures its
services and solutions deliver real
business benefits. As a CMMI Level 5
company, ITTl prides itself on the
quality of its services which have led to
strong customer relationships spanning
several geographies.

We have significant domain expertise in
the CPG, FMCG, Automotive, Process &
Manufacturing industry verticals by
virtue of servicing industry leaders like
Unilever, Lafarge, Visteon, ITT
Corporation, Cypress Semiconductors,
Ford, GE, Johnson Controls, Fosters,
Acer, Delonghi, Conzerv to name a few.

ITTI Pvt.Ltd,

1/5 Santosh Complex, Armugum Circle,
Basavanagudi, Bangalore — 560004. India
Tel: 91 80 41102525.

bd@itti.com

Solution

We identified the complete set of custom programs available
in the QAD setup. Each of these codes were then analyzed to
design a way forward on how to migrate each of them into the
new environment. This included the business critical CMMS-
QAD Bridge set of programs. Where sources are not found, we
observed the usage of the program in the existing
environment as the business users. Several queries were
raised so as to understand the program’s internal designs.
Various deviations were tried out on the existing program. As a
solution, we devise an alternate solution that can be worked
out using what’s available on the QAD itself. Where it cannot
be adopted due to certain pitfalls, we set up the design of the
program and work along with the business users to test and
perfect it’s logic.

This way, the business is able to carry out business critical
transactions on the ERP without a stop. Business also got the
source set of the working programs in its menu set.

Additional Points scored: The server is now located at a server
farm managed by IBM Global Solutions where server access
are centrally controlled and moderated. A DEVELOPMENT and
QA environments were made redundant which minimizes the
risk of security and data lapse during development and testing
phases. The menu is cleaned up and with the consolidation
came the standardization of partitions, folder structures,etc.

Salient features of the solution

The salient feature of the solution approach is the continuity
of the interfacing modules and the re-creation of the programs
which had no sources available.

OPTIMIZING CUSTOMER VALUE
An 1SO: 2000 & CMMI Level 5 Company
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